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0. Executive Summary

This is just an example of what a proposal outline might look like; headings, and a few bullets about what you need to be sure to include. This is also a nice example of attractive layout.
· Introduce the company
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· etc
· Differentiators

· Narrative of features and benefits

· Figure: Features and Benefits of Our Proposal
1. Technical Approach
1.1 Overall Strategy and Process
· Bullets and headings should be based on the RFP 
1.2 Approaches to Specific Tasks
1.2.1 Science and Technology Information Service and Reports

Making and maintaining contact with key individuals, institutions, and technology providers in the region.

Conducting searches on technologies of interest as directed by ITC AME.

Conducting database and other media searches for the purpose of technology finds.

Preparation and delivery of a minimum of 6 Technology Information Papers per months according to the Government provided format.

Preparation of Executive Summary documents (EXSUMs) as directed by the ITC AME.
1.2.2 Special Reports on Selected S&T Topics
1.3 Possible Directed Activities (Component Purchase and Travel)
· Bullets and headings should be based on the RFP 

1.4 Management Approach
Our management approach, evolved from years of program management experience, is centered on coordination, communication, clearly defined deliverables, and risk mitigation planning.
1.4.1 Management Plan (Coordination and Communication)
· Bullets and headings should be based on the RFP 

1.4.2 Deliverables
1.4.3 Risk Mitigation
· Bullets and headings should be based on the RFP 

2. Personnel Qualifications
2.1 Key Personnel / Staffing plaN
· Bullets and headings should be based on the RFP 

2.2 Resume 
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